
Dear Northeast Brothers and Sisters,

What an exciting season this has been for us as a church! Over the past two years, we have 

been praying and seeking God to determine the direction He has for us. We have prayed.  

We have fasted. We have planned and discussed. Over this time, the church has continued 

to grow in depth and width. There have been more baptisms, more stories of life change, 

more people sharing life in community, more impact on the city and beyond, and more of  

a sense of God’s Presence among us when we gather together. 

Enclosed with this letter you will find the vision and values of Northeast. This vision and 

these values articulate the kind of church that we believe we are and hope to be more and 

more. We deeply desire to see God’s Kingdom come to this city, and we believe that God is 

moving us toward one day being a citywide network of churches - the kind of churches who 

reach neighborhoods and zip codes and marketplaces and schools with the Good News of 

Jesus. 

However, it has grown increasingly clear to us that we have maximized our current space 

and our current staffing, two areas we believe need to expand so that we may continue to 

grow to be this kind of church over the next couple years.  We believe the Lord is calling us 

to take the following bold initiatives together.

First, we are calling Josh VonGunten from part-time to full-time staff beginning October 1, 

and we are doing so in order to help move us further towards being the kind of church  

articulated in our vision and values.  We believe we need his gifts and experience to help 

further integrate and equip people to better serve and lead throughout the church.  

Second, we are taking further bold initiatives to strengthen the ministry to kids and  

families.  These new initiatives will support the bold, new efforts already launched this fall by 

our Children’s Ministry Team, the new teaching curriculum and the newly remodeled class-

rooms.  We support the financing to further renovate the downstairs to make additional 

classrooms and update the area to align with the high value we place on our kids and fami-

lies.  We also support the soon-to-be three full time staff members’ plan for each of them  

to invest a minimum of 20% of their efforts into the kids and family ministry. We believe  

that this next generation is our greatest opportunity to see this kind of church to grow  

and multiply!



The third initiative is to work hard in this next season to lay the foundation for creating an-

other expression of this kind of church somewhere in Fort Wayne. In other words, although 

we do not know how long it will take, we are calling the church to lean forward in the direc-

tion of planting a church. We recognize that this will require much prayer, focus, energy, 

grace, and more. We are asking God to show us who to send, where to plant, and for what 

mission.  Please pray with us!

All of this is really exciting, and we want to invite you be fully committed!  One of our great-

est strengths as a church is the extremely high level of engagement. Brothers and Sisters, 

you are invited to continue serving and giving and loving one another. You are invited to 

continue growing as a follower of Jesus.  You are also invited to seek the Lord on how you 

can support financially these initiatives. As we move forward, we will present the financial 

picture and plan to support these bold initiatives.  

These are bold and exciting initiatives that we believe God has called us to take at this time 

to further His Kingdom. We are thankful that God has called us together to see Fort Wayne 

and the nations sing for joy as we proclaim and embody the Good News of Jesus and His 

Kingdom.  Let’s do this together for His Glory!

Because He Lives,

Tom Abels, John Barce, Jeff Kowatch, and Kevin Neebes


