
Q. How did we arrive upon the current vision and values? 

A. Over the past couple years we have been on a journey of trying to discern God’s direction 

for us as a Church. In the fall of 2013, we engaged in a holistic prayer and planning process 

that involved fasting, prayer, a survey, teams, and more. Coming out of that and now for the 

last year and a half, the elders and staff have continued to pray, discuss, wrestle, listen, and 

wait on the Lord. We believe that now is the time, and that we as a church are now ready to 

take some bold steps in God’s direction. One of these steps is articulating the kind of church 

He is calling us to be (the vision and values). 

Q. What does it mean for us to first focus on becoming the kind of church we are called to 

be before planting a church or expanding for growth in some way?

A. We recognize there are crucial ways we still need to grow and improve before planting  

a church. To name just a few, we need to develop a stronger infrastructure (systems,  

operations), a better system for integration of new people, training and empowering leaders, 

and continuing to strengthen our ministry to children and their families. Lastly, we also need  

to receive ongoing coaching from an outside source familiar with church planting. 

Q. Why does Northeast need another full time staff person?

A. As we went through the process of discerning God’s call upon us as a church, it became 

clear that in order to continue to become the church God is calling us to be we needed to 

add additional staff with certain gifts, skills, and experience. This move is aimed at helping 

us be the kind of church articulated in our vision and values. It is also aimed at helping us 

prepare to create another expression of this kind of church somewhere else in the city. 

Q. What will Josh VonGunten be doing in his role as full time staff? 

A. In this initial season, Josh will be providing training, encouragement, and direction for 

new and existing leaders of smaller communities and ministry teams. He will use his gifts  

to strengthen the integration and communication processes within the church. He will come 

alongside the Children’s Team to help train and equip those who serve in the ministry.  

And finally, he will continue to serve by teaching and preaching in our Sunday morning  

gatherings. 

Q. What will the full time staff be doing related to the Kids and Families Ministry? 

A. Dave Lawson will continue to come alongside the Children’s Team and give oversight and 

leadership to the next generation, including our children. Josh VonGunten will help to train 

and equip those who serve in the ministry. Anthony Opliger will help with curriculum and 

will find ways to equip families. These roles may shift as we work together with the  

Children’s Team over the coming months, but I am confident that with everyone working  

together that we will create something that will cultivate a generation of Jesus Followers 

who will change Fort Wayne and beyond. 

FAQs
Frequently asked questions related to the Vision and Values



Q. What is included in phase one of the building renovations? 

A. Phase one of the renovations will mostly impact the Kids and Families Ministry and will 

take place in the downstairs area of the building. This will include new flooring, new paint, 

new switches, outlets and lights, new walls creating new classrooms, and a new look and feel 

to the entrance area. Much of the work will be done by the people of Northeast, and cost 

estimates range from $25-30,000. 

Q. What is the financial response component of this initiative? 

A. The leadership of the church is calling everyone to seek the Lord’s guidance on how they 

should respond to the financial need involved in moving forward. Practically, there are two 

parts to this invitation. The first is to consider a one-time, up-front amount that will help 

cover initial expenses. The second is to consider increasing your monthly giving and also to 

commit to giving on a regular monthly basis.  

Q. What is the financial need to successfully execute the plan? 

A. The need is to raise $100,000 at the very beginning of our journey ($50,000 has already 

been given!) and to increase our current monthly income by approximately $4,000. With 

respect to the monthly need, hypothetically speaking, if everyone committed to give on 

a monthly basis and also agreed to increase their typical monthly amount by $25-100, we 

would reach our goal. 

Q. How can I participate in helping our church respond to the calling the Lord has given? 

A. Prayer, financial giving and a willingness to jump in and help meet needs as they arise. 

Q. Will there be an online giving option? 

A. Yes. We are working out the final details of an online giving option. We hope that it will 

be ready to launch by the end of October. 

Q. What debt will Northeast take on with these steps?

A. None. The plan is to take on no debt with any of these steps. 

Q. How can we pray? 

A. Pray for unity, peace, and joy as we move together in this season. Pray for Josh and 

Ashley and their kids as they make this transition to full time with Northeast. Pray for the 

servant leaders within Northeast - that we together with the whole church would have ears 

to hear our King and the courage to move in His direction. And finally, pray that Fort Wayne 

and the nations would sing for joy as we proclaim and embody the Good News of Jesus and 

His Kingdom.
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